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Mike:

Welcome to The RESPECT Podcast. I'm your host, Mike Domitrz, from mikespeaks.com,
where we help organizations of all sizes, educational institutions and the US military
create a culture of respect, and respect is exactly what we discuss in this show. So, let's
get started. And welcome to this episode. We have a friend of mine, a very close friend,
a really special, amazing person with a ... with just a brilliant mind and a cool energy
source around her all the time. Stacey [inaudible 00:00:29] is the author of the book,
Influence Redefined: Be the Leader You Were Meant to Be Monday to Monday, which ...
such a brilliant statement, by the way. I love the "Monday to Monday" 'cause most
people think Monday to Friday. Her team works with directors up to the C Suite for
companies, including FedEx, General Mills, [inaudible 00:00:45], Nationwide, and Kohl's.

Mike:

Stacey, thank you so much for joining us.

Stacey:

Welcome. Thank you for the introduction. I don't know how I can top that.

Mike:

Well, let's dive into that introduction for a second.

Stacey:

Yeah.

Mike:

Some people listening are going, "What's a C Suite?" So, will you explain what you mean
by when you're working with a C Suite?

Stacey:

Yeah. So, it's anyone from the CEO and their executive team.

Mike:

Okay. So, the highest level of the organization. That's where you're working with people,
and you deal a lot in influence. That's your expertise. That is your subject matter. How
does influence and respect ... how do they ... do they have a role together? And, if so,
what's that role?

Stacey:

I was thinking about this before you and I hopped on this call because there's so many,
to me, so many layers. So, I'm gonna just make it super simple to start, and then we can
see how far we want to dive into it. When I look at influence, influence means, to me, is
someone who really cares, puts in the work, the discipline, to make sure that their
messages are clear, to make sure how, when they interact with someone, no matter if
that's over the phone or in-person, they truly are designing a message that is important
to what that listener's experience level is and knowledge level is with their topic. That's
the message inside. The other side of influence, to me ... and this is ... I'm gonna get to
where this respect ties to it. Is someone who really thinks through, "How does everyone
experience me?" And that's all delivery. "Do I come across as I truly care, that I care
about what is important to them, that I can build trust with them?"
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Stacey:

And when those two are not consistent and they start to collide, I think we start really
not thinking about respecting people's time, respecting people's choices. I always say to
our participants, "Even if you host a meeting, whatever that meeting looks like, that
doesn't mean people have to listen to you." I think you have to do the work to respect
that, A, they showed up, and, B, they cared enough to be there in your presence. You've
got to respect their time, and that's where I see there's a lot of correlation with your
topic and my topic on influence.

Mike:

Yeah. And I think it's a struggle for people because influence is also ... authenticity's
really important to it, right?

Stacey:

Yeah. I think the authenticity ties to the delivery piece that you don't just turn on your
personality, your energy level, that you're suddenly different than what you are day in
and day out. That, to me, is where the authenticity comes into play.

Mike:

And that's respecting your true expression.

Stacey:

Yeah.

Mike:

Your true self is the most authentic expression you can give to the world. If you're not
giving that, you're holding back. You're not respecting your brilliance. You're not
respecting your voice. You're not respecting what you have to give to the world.

Stacey:

Yeah. So, you're taking it from a different angle, where, really, it is first about your own
respect and then taking it to who you're trying to convince, who you're trying to
influence, who you're trying to build trust, connect, and engage. I think there's the other
piece to this, and this ties to the consistency. I've seen it many times with my clients,
where I'll see them as a leader, them interacting with their team, and it seems that
they're really putting in a lot of thought and care to that group. And then I'll overhear
them in another conversation with someone who might be higher up than they are or
the same level that they are, and suddenly, the conversation is different than what they
just told their peers.

Mike:

Do you think that happens because of fear? Do you think I talk to people differently out
of fear? In other words, I talk to the same horizontal level in an organization and below
as me-

Stacey:

Yeah.

Mike:

-'cause I don't have fear at that level, and I-

Stacey:

I think-
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Mike:

Or maybe only below, right, in a hierarchy.

Stacey:

Yeah.

Mike:

But somebody at my level or above, I fear their judgment 'cause of how that can impact
me getting back, higher up that ladder, so I'm not truly authentic [inaudible 00:04:32]
myself out of a fear. Is that possible there?

Stacey:

Yeah. And then I think it ties exactly what you were just starting to say. Then you start
disrespecting your authenticity, which, to me, is the same thing as disrespecting your
consistency, that people are guessing who shows up from conversation to conversation
to conversation. And, to me, that ties all to respect. I mean, you and I both know. We
ask ... we always work with our participants, asking them, "How do you want to come
across every day of the week, no matter who it is? What are some adjectives that come
to mind?" And believe it or not, as they're throwing out "credibility," "confidence,"
"knowledge," "authenticity" and I'm waiting for "trust ..." I'm waiting for it, waiting for
it. And maybe one person will throw it out, and if they don't, I give it to them. And I
always turn to them and say, "Every one of you should write that down because, let's
face it, if people like you, they'll listen. That has no influence around it. When people
start trusting you, they start respecting you." And that, to me, is where influence comes
into play.

Mike:

That's really powerful, and I've fallen guilty of it because I think, "Oh, I don't want to say
the wrong thing," right. And so, I'm very aware of language because, in my line of work,
the wrong word can actually do harm-

Stacey:

Yeah.

Mike:

-to survivors and to others, but what you can make the mistake of doing, then, is
thinking, "I need to sensor all my language" versus "I just need to be me. I know that this
over here could do harm. I'm not gonna say that. So, stop censoring everything I'm
saying." And I think a lot of us in society do that. We censor ourselves because we're
afraid the true us won't be accepted, and in doing that, we lose trust. To me, it's
amazing. There are people that we will disagree with, vehemently, their values, but
millions will follow them because they're consistent. They know that they're getting
with that person. Politically, this is so true. There are people that follow certain
politicians-

Stacey:

Yeah.

Mike:

-because they're so consistent. They can trust them even if they don't agree with all lot
of what that person ... they'll ... "I can trust them. I can trust that person." And so, I think
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what you're saying is so true, and we all forget about, one, the consistency. And those
people are willing to say what needs to be said in their mind. I'm not saying it's the right
thing to say, at allStacey:

Right.

Mike:

-but what they believe needs to be said, they say it, and they're consistent about that.

Stacey:

And this is the part ... if anyone right now is watching this and they're thinking, "Oh,
come on. It's common sense. I know that." Isn't that what is, in life, the most difficult?
It's the common sense. It's not the common practice, and, to me, when ... what really
wanted me to get on this podcast with you is when you think about respect, it's a word
that's been around forever. But as we live in this world of noise and there's tons of
messages coming to our plate, we're all ... I think we all fall into that fear of saying the
right thing, doing the right thing, that, suddenly, we lost the 101, the basic 101, that I'm
guessing most of our parents have taught us, and that's just "Be true to yourself.
Respect others, no matter who it is. And make sure that 'To be true to yourself' means
you're consistent." No one is ever guessing who shows up, and the minute you start
affecting that, people start doubting.

Stacey:

But if you're consistent, you will eliminate all doubt in your listener's mind.

Mike:

Yeah. And what I loved ... this weekend, I was at an event where we were hearing some
speakers, and the person was talking about personal branding. And it was so interesting
because what the expert said was that personal branding was personal self-expression.
And what most-

Mike:

-people make the mistake of thinking is personal branding is "this brand I have to create
that sells" versus understanding that personal branding is actually the ultimate example
of personal self-expression, that you fully express and that you are you, so I know what
I'm gonna get with you. I know your brand. Then I'm gonna align with the you that I
know is always gonna be true, and I want that. I want that. So, yeah, you might lose
some friends over here. You might lose them, but you're gonna gain the friends that
align with you. And I think that's the fear that, if we truly are self-expressive and
consistent in that, we're gonna lose some people, but you're gonna gain. Like, in the
world of business, you're gonna gain clients that are so in-tuned with you, you're gonna
be with each other forever.

Stacey:

It's so true. You're starting to ... and I think this applies to our personal life and our
professional life. I'm just going to throw out Facebook for a moment, only because there
was a conversation with one of my clients about it the other day. And he was saying ...
he was like, "I can't stand Facebook. I don't like being on it," he goes, "because
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everyone's life is so great. Everyone is just having such a great day." He goes, "Are you
kidding me? Who would ever put on Facebook 'I'm just not feeling well today?'" And we
all have it, right? So, that's one example of we now live in this culture, where, I said
earlier, there's a lot of noise, and we're always trying to fit in with that next group, with
that next crowd. And does it tie in with we're afraid of what to say or are we losing that
authenticity or sitting back or trying to watch everyone because now we can see people
more often through social media? Get back to the basics. Get back to ... [inaudible
00:09:31] you know I love country music a lot, and there's that Tim McGraw song that is
"Humble and Kind."
Stacey:

And if you listen to the lyrics, they're so simple, but we just have forgotten it. And a lot
of those lyrics tie to "Respect the people that are around you." I come in from an angle,
"Respect their time." Every time they come to listen to you, make it the best 10, five, 20
minutes that they always feel like you don't waste their time. You always give them an
action step because that's the purpose of the conversation, and there's always some
value. There's always some value proposition that's ties to it. If you could do those three
things, I bet people look at your name, when it appears on their Outlook calendar in the
morning, a little differently, meaning, "Okay. I don't even have to bring my technical
gadget. Mike will make all use of time that is my value, and he'll be done in 20 minutes,
as he promised."

Mike:

And I love that 'cause that's all about respecting their time, and before, we were talking
about making sure we're being ourselves in that moment of respecting their time, that
we're truly saying what needs to be said. And that reminded me of a quote I heard this
weekend. It was from Jason Gold, but he said, "Authenticity is what is left over when
you stop trying to manage impressions." Isn't that powerful? Which is what you were
just talking about. We're all over social media trying to manage impressions, which
means we're not ourselves.

Stacey:

We're not, and we're just ... we're losing that. We always use the line with our clients,
the ones that are ... we have a lot of clients that are virtual. I'm sure our listeners
understand that, and I had a conversation this morning with a client. And she said,
"We've relied too much on it that we're starting to get lazy when we really could have a
live webcam conversation or not." I said to her, "Maybe it's something as simple as
telling your folks, your team, to hang up the email and pick up the phone." I know it
seems like such an ancient concept. Or, turn on your webcam. That, to me, is another
way for them to see your authenticity, another way to respect their time. You're just ...
you're putting that extra effort versus anyone else out there that sends a quick text, and
in the bottom of the text, it says, "Excuse my typos."

Mike:

Oh, I just had somebody do this the other day to me, and it was awesome. I don't know
the person. I didn't know the person. They friended me through Facebook because
they're a podcaster, and I'm a podcaster. And, in the Facebook Messaging, he sent an
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audio message: "Hey, Mike. Just listened to your show. Love your show. I love the blah,
blah, blah." And I'm like, "Wow, this is cool," and hearing this person's voice, it took no
more energy, but so much more personal than his written word, which I would not have
felt thatPART 1 OF 3 ENDS [00:12:04]
Mike:

So much more personal than his written word, which I would not have felt that passion,
that energy. It was just incredible. So I think sometimes we get caught up in, well those
other things take more energy. No, they don't. That's the myth. It's actually quicker to
talk than to type.

Stacey:

It's so much quicker. I was just told on Friday you can do that through Twitter too
because a client of mine received a tweet that was an audio retweet. I'm like brilliant.

Mike:

Yeah. What do you think are actions people choose, strategies that people choose that
jeopardize their ability to be seen as respectful or as trustworthy?

Stacey:

That jeopardizes it? First, I go back to the technical gadget, you know your phone. It'd be
as if we were on this podcast but I just have to quick check email.

Mike:

For anybody whose listening, she's literally checking her email on her phone as we're
talking.

Stacey:

Right but there's so much distraction. When I travel I spend a lot of time with my laptop
in a restaurant because I love the energy around me. And it is a research project every
time because you just look up and half the people are down in their technical gadgets.
You can tell it's a pet peeve of mine. And I see it with leaders that'll do it in their
meetings.

Stacey:

And I always tell them, how you behave is how people respond. If you do it to your
teams, they're gonna do it to you too in a meeting. It's fair game. I mean that's a big
piece, we're really losing the ability to look people dead in the eye, when we're having a
conversation. We don't do it anymore. And it's free.

Stacey:

It's free to build trust just by looking people dead in the eye. We're so caught up in all
the distractions around us, we're not paying attention, we don't focus on what's
happening. And our mind is always wandering, which I think someone can tell when
your minds wandering too. You're not quite there.

@2018 Copyright The DATE SAFE Project, Inc. / 800-329-9390
www.RespectPodcast.com / www.MikeSpeaks.com

THE RESPECT PODCAST with Mike Domitrz
And Stacey Hanke
**IMPORTANT: This podcast episode was transcribed by a 3rd party service and so errors can occur
throughout the following pages:
Mike:

Yeah, when I ask audiences what does it feel like to be respected? They say words like,
seen, valued. So if you're on your phone, or I'm on my phone while you're talking to me
there's no way you feel seen because you can't even see my eyes.

Stacey:

Yeah.

Mike:

And I remember when I would coach kids, youth in middle school, and we would say the
way we know you're listening is when we can see your eyes. That's how we know you're
listening. It tells us we're being seen. And you're seeing us, and we're seeing you. And
it's so powerful. And you think many of us as parents, in corporate America, we can all
fall guilty.

Mike:

So I don't want somebody listening going, "Well jeez do you never do that?" Yeah, we
do that, but the thing is can we catch ourselves and say, I want to reduce that
dramatically, that behavior?

Mike:

And when I catch it I want to acknowledge it for the error it is. So if I am doing it, I
looked at my phone while you were talking that wasn't okay. And I want to apologize for
that. You are what matters because now I acknowledge it.

Mike:

Now if I keep doing it, it's not gonna mean anything. But if I acknowledge that and don't
repeat that behavior that's powerful.

Stacey:

You hit something very key there. I like the fact that you said you and I. I do it. I get
caught doing it. Heres the difference though, I know when I do it. And to me that's part
of this authenticity and having that consistency.

Stacey:

Its being aware, self aware that when you are doing something, body language, that's
not consistent with trust, credibility, its not consistent with your message. So that would
be your first answer to that question that you asked.

Stacey:

I think the other piece is when you're in a conversation and everything that you say is so
incongruent with the conversation at hand because you can tell that person is
completely drifting and not listening to what you're saying. And it's Q&A, Q&A would be
a good example of that.

Stacey:

When we jump in perhaps it's during a meeting, someone asks you a question, and
you're already formulating your answer. And then you go on and on. And you talk about
what you think they should hear, rather than what is really important to their need and
their expectation.
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Mike:

Along that same path of being inconsistent in what we say, I know I certainly have fallen
prey to this and I think when you have an analytical mind, and I don't even think that. I
think that's an excuse we make.

Mike:

I think as human beings we like to talk negative I don't know the psychology of why. I
don't know if that's to make ourselves feel better at times. But we can be negative. And
when we have a caring, respectful, image, and that's who we are.

Mike:

But then we don't speak that way around certain people. When we're around that one
person there's a lot of negative energy and we go there. We go to the gossip, we go to
all of that.

Stacey:

Yes.

Mike:

We lose trust don't we? We lose all influence. So how do you help somebody, all of us
from getting caught into that? And is there a place for people to go, but I need
somewhere to have that expression. What do I do with that feeling? Like I want to be
able to evaluate what I just saw and talk about that. And there was negative to it. Why
can't I do that without harm to breaking this trust?

Stacey:

I think there's a piece that you can go there. I would always be careful. And this is just a
personal recommendation. Take it for what it's worth. I would always explain why I feel
that way and where it's coming from.

Stacey:

I go back to since I focus on body language, I go back to it sounds a little bit different
when I'm talking to someone negative and the body language supports that. Meaning
I'm all negative with my facial expressions, the tone of my voice, my gestures.

Stacey:

Versus I can tell you something that's negative but do it in a way that softens it. I'm not
saying softening it jeopardizes your authenticity. Again you've gotta make sure that
every time you're in those conversations that might get caught up in the gossip or the
negativity, get rid of the core to the gossip.

Stacey:

And focus on, well why are you saying what you're saying? Why does your opinion stand
the way it is? And make sure that if you think there's any confusion what you're saying, I
would always explain, heres why I'm coming at this subject from this angle.

Mike:

I love that because that's reframing. I'm reading a book right now called, Designing Your
Life, which is all about how we reframe things. Whether we choose to reframe or not.
And that can build trust. You're not gossiping if you reframe right?
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Mike:

If I go, I was at this thing and Dave this, I couldn't believe Dave did that. Okay, that's
gossip right?

Stacey:

Yes.

Mike:

That's just pure negative. There's nothing else coming out of that. It's me venting. But if
the world knows I talk that way about Dave, then they can wonder if you're gonna talk
that way about me? Therefore, I don't feel safe around you. I don't trust you. You've lost
influence. By what you've described that would be a loss of influence.

Stacey:

Yes, and you'd lose respect for it.

Mike:

Yes.

Stacey:

And it's easy you can get caught up in that.

Mike:

And I could have reframed it. I could have reframed it and said, I'm really curious why
Dave made that choice. I'd be curious to ask Dave why he made that choice at that
moment because that was a little bit different than what I expect Dave to do at that
moment.

Mike:

There's no gossip to that. That's a wanting to learn, wanting to be curious. And it also
means I'm being compassionate to Dave because we all make mistakes. So people have
the right to gossip about me because there's mistakes. What if they were curious
instead of gossiping? And I know I've fallen guilty to this.

Stacey:

Exactly, we all have. As long as we learn from it. I always say, we're going to continue to
make mistakes, and fail, and hurt people. It's knowing when you did it and don't do it
again. I think that's not what I'm talking about when its consistency by the way.

Mike:

Right.

Stacey:

Learn the mistake and do it. I love the way you reframed it. You know what I think? That
to me, the example you just gave, if someone said, "Well how would I define a good
communicator versus someone whose influential?" What you did that's an influential
communicator. That they take a moment, they may be listening to as the gossip is
happening.

Stacey:

They release it back and listen to what's going on. And in their mind they're taking the
time to really give that response of how will my words land on this persons ears? And
how will they translate it long after this interaction is over?
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Mike:

Yeah, it's taking responsibility for the impact of your words not just the words.

Stacey:

Exactly.

Mike:

There was a quote on Facebook this year that said, "I'm only responsible for my words
not how you hear them." Which I thought, no that's a horrendous lack of responsibility
because that implies words have no power and I can just say them.

Mike:

And I can say, "Yes I said them but your reaction is the problem not my words that are
the problem." Which is really, really messed up. It's callous. There's no other way to put
that at that moment. And it was just a quote that was out there but people were sharing
it like, isn't this funny? And I'm like, there are a lot of people who operate that way
actually.

Stacey:

I agree with that. Or it's going to the next level where, just because I communicated a
message you understand it, you'll act on it, this is another pat of respect. It's your
responsibility to work as hard as you need to work to make sure that your message is
right for the listener.

Stacey:

And when I say right, it's adaptable to what they already know about your topic, their
knowledge level. And its starting to meet their level of understanding so that they can
act on your recommendation.

Stacey:

I always tell individuals that I work with, you've gotta do the work. You've gotta do the
work to get people to listen to you, to answer you, to respond to you and act on your
recommendation.

Stacey:

And it kind of ties to that quote you just make the assumption that if I throw something
out there, people respect that I'm having the conversation with them and they'll act on
it. Not anymore, too many messages are coming at us 24/7. It's harder now than ever to
stand out from that noise.

Mike:

And Stacy you sent out newsletters via email that give people great content, great
information. And I love it because there's two sides of this conversation. There is the
you're not as influential as you think you are.

Mike:

You work with some of the biggest brands in the country, people in very powerful
positions that dictate the lives of thousands, tens of thousands of people out there. And
they're not as influential as they think they are.
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Mike:

And then we have people who are authors and speakers. And you're going, you're not as
influential as you think you are. But on the flip side, you don't want them thinking then I
have no value. That I'm not influential.

Mike:

So how does somebody whose listening to that going, yeah if I put something out to the
world, not a whole lot of people are gonna act on it. The majority of the worlds not
gonna act on it. I'm not influential therefore why try? Can you explain that so that
people don't get caught up in the, I don't have the influence others have so why would I
bother?

Stacey:

Yeah, so it definitely is a catchy phrase. And you know that's all part of it because we
want people to hear us. Heres my point behind that, and I'll compare it to like an
athlete, an actress, anyone that practices constant. That no one, an athlete for example,
do you have a favorite?

Mike:

I don't have a favorite. I have ones that I love their achievements. I've learned that we
gotta be careful of knowing that doesn't mean their personal lives are in order.

Stacey:

You're right.

Mike:

But their achievements. Michael Phelps achievements in the pool ... I was a swimmer,
are unbelievable.

Stacey:

You can only imagine because he's so unbelievable with his achievements, he wasn't
born with those skills. And he gets that no matter how good, and all those medals that
he has already earned, he still practices. It doesn't stop.

Stacey:

And what I have found throughout the years before I started really pushing that phrase,
"You may not be as influential as you think you are," I'd be working with these leaders
and they would come off with these comments of, "I communicate all the time I'm
good." "I worked hard to get to this position therefore I'm influential." "My title
determines the level of influence I have."

Stacey:

And once we started to do a lot of work with that C Suite, we realized just because you
feel good, just because you've got this experience, doesn't mean you are influential all
the time. And we use those sports analogies a lot where we talk about you're influential
if you are consistent with your body language, your messaging.

Stacey:

If you're constantly getting feedback, and I'm not saying, good, nice job. But you're
getting feedback and you're always having that deliberate practice, like Phelps does,
you're on that track to be influential.

@2018 Copyright The DATE SAFE Project, Inc. / 800-329-9390
www.RespectPodcast.com / www.MikeSpeaks.com

THE RESPECT PODCAST with Mike Domitrz
And Stacey Hanke
**IMPORTANT: This podcast episode was transcribed by a 3rd party service and so errors can occur
throughout the following pages:
Stacey:

I'm not solid influential, but I get that. I also do the work that I'm constantly working
towards that. I think there's definitely people that are more influential than others but
the ones that are, they're aware of it. They're constantly getting feedback.
PART 2 OF 3 ENDS [00:24:04]

Stacey:

Ones that are, they're aware of it. They're constantly getting feedback, they're
practicing these skills.

Mike:

And your book brilliantly teaches how to do that. You teach people how to seek the
feedback, how to become aware of where their weaknesses are, 'cause it could be one
thing they're doing that's killing their ability for people to hear 'em, and they're totally
unaware. But they're willing to seek that out, they're willing to ask questions.

Stacey:

That's it. I mean, I get coached. I have several coaches. Just when I get comfortable in
my communication and the way that I interact with individuals, my coaches rip me apart
and I realize, "Alright, now I caught this habit. Where'd I pick up this? I've got this to
work on now." And to me, that's someone who's influential, that understands this is a
lifelong learning. And that someone that truly respects how they show up everyday not
only impacts them as a person, and their values, and their ethics, it also impacts
everyone around them, in their personal life and their professional.

Mike:

Well, and you were speaking, and, you know, personal and professional, what do you
think is the greatest lesson you've had dealing with respect in your own life?

Stacey:

How much time do you have? You know, you've heard me talk about my parents before,
and I grew up on a farm, and my parents are 78. My dad retired several years ago
literally for six days, and on the seventh day he was back up and doing his thing. He still
is. That's where I learned my respect. I remember my dad telling my sisters and I, he
always said, "If you show up on time, and you follow through, you will be the top 1%."
Now that's my dad's statistic. He gets that from nowhere but up here. That's just his
own thing, and I remember as a little girl thinking, "Oh, that's easy."

Stacey:

Like, "That's all you have to do?" He kept ingraining that, and I watch my dad, I guess a
third thing, he would always say, "Be kind to everyone around you. It doesn't matter
their culture, it doesn't matter what they do for a living." And my dad modeled that. My
dad models all of that to a T. He still does, and that's where I learned this whole idea of
respect, that, from little on, I've always been told it doesn't matter who that person is,
respect them, as it's someone that you wanna be their best friend, or you admire, and
that's pretty basic.
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Mike:

I love it. And you, Monday to Monday. That is your slogan, the Monday to Monday,
which, what I love about it is, you know, anybody listening right now should get one
word consistently: consistent. Right? That's the word that you have been very consistent
about throughout this discussion, and Monday to Monday bleeds it. Right? There's no
days off in being yourself, truly yourself. You should always want to. Whether you're at
work or at home, you should wanna be that person.

Stacey:

You just wanna make sure that the best of you shows up, as much as humanly possible.

Mike:

Yeah.

Stacey:

And I've heard people say, "Come on. Monday to Monday? You never take a day off?"
Well, it's not like taking a day off. Are there times I just lay back and I relax? Of course.
But I also, I think, if you'd ask any of our clients, if you'd ask any of my friends, you'd get
a pretty similar response from people, and it goes back to where we start this
conversation. In my world, that's how I define respect.

Mike:

Yeah, and what I appreciate about that is I think that if I ran into my friends who love me
well, they know I love to dance. I absolutely ... people who know me know I love to
dance.

Stacey:

Remember, that's how I kinda first met you?

Mike:

That's right.

Stacey:

Because we were at some event, and you were ... totally had your dance shoes on, I'm
like, "He's got it down."

Mike:

Well, thank you. And there are times where my clients have known it, which I'm cool
with, and people are like, "Why would you post that? Why would you ... ?" 'Cause that's
who I am. Like, why would I not post that? What's inappropriate about that? There's
nothing ... but it, "Well, that's not your topic, or that's not ... " But it's who I am, and
what I've learned more is the more I share that the more my clients can trust me
because it's not just always talking to us about the topic. Right? That this the same Mike
... I've traveled with Mike, and I've seen him dance at this public square in a city in
Greece.

Mike:

You know, one of my clients saw that happen, 'cause we were all out together and these
kids were street dancing and I jumped in, and why not? Right? That's who we are, and I
think that's where people make the mistake when they hear Monday to Monday. They
think, "Work. I have to work on this Monday to Monday." Versus, are you just being
your best person? Everyday I wake up, I wanna be my best self. Whether I'm working or
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not, I wanna have my best day. An off day especially, right? Why wouldn't you want it to
be amazing, and allow yourself to be your truest self?
Stacey:

Yeah, yeah. I was ... this is on a personal side, I was at a restaurant, this was a couple
months ago, and it was two parents, I'm guessing. They were parents, meaning married
couple, and they had three little kids. Little kids, and the kids were not exactly wellbehaved at the table, and the minute that the mother got up to go to the restroom the
kids were angels. It was like turning the faucet, Mike, on and off. The minute she came
back it was an absolute circus, and like, okay, what's the consistency there? What's
happening?

Stacey:

I've read stories of ... I had one, this was a while ago, this is in the book, where I was
speaking at a conference and the CEO was up on stage presenting, he was kicking off the
conference for the week. It was a sales conference, so it's a big deal. They're pulling
their sales professionals out of the field for a full week; that's a big deal. And the CFO,
she's sitting next to me, and she's on her phone the entire time that he's up there
talking about how critical it is that we focus on our development. I'm thinking,
"Everyone sees her," because the house lights were on.

Stacey:

It gets better, she goes up on stage, CEO comes off, the CFO, who was just on her
phone, is talking about how critical it is, we've pulled you out on the field all this week,
it's so critical to focus on your development this week, we ask that you shut off your
phones. And just that moment of, I'm like, "She obviously isn't doing it on purpose; I
don't think she got it." That her behavior is on display. We're all on display. I do find, as
you climb that corporate ladder, the camera is always on.

Stacey:

People are watching leadership because they want to try to figure out how do you do it,
because you truly are a representation of, not only that team, but I think your company
culture as a whole.

Mike:

Well, and that's what I love about our work, that, when you're a speaker and you're on
that stage, everybody's watching you, and when you're off that stage, everybody's
watching you. Everybody.

Stacey:

Yeah.

Mike:

And people go, "Well, that's the burden of sort of in that public ... " and I don't mean
celebrity public life, but where people watch you publicly. "That's the burden of it," and
I think, "Well, it shouldn't be a burden if you are who you are. There should be no even
thought going into what I'm doing offstage. If I am who I am onstage, then why when I
walk off is it a burden to be who I am? The only way it'd be a burden is if I wasn't
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authentically consistent on that stage, 'cause then I have to put a show on when I'm
offstage.
Stacey:

I've gotten it before, but you can relate, Mike, where you're at the conference, you're at
the event, and then you're at the airport and you run into the participants?

Mike:

Oh yeah.

Stacey:

I've had participants ... where I'm just, my head's down, I'm working on my laptop or
whatever in the terminal, I had someone once come up to me, and they kinda sat and
they kinda looked at me and they're like, "Oh my god, you look the same." "Yeah?" I
mean, it's just, it's interesting. Or, how many times do you get, when you show up at an
event, when you haven't met the planner, or your buyer in person, just over the phone,
I've heard a lot of people say, "You look like the person on your website." I'm like,
"That's good. I guess that's a compliment, yes."

Stacey:

But it's little things like that that still scream "respect."

Mike:

Yeah, I had a person today, or not today, this weekend when I was at an event. I'm
offstage, I had spoke, actually, a day or two before so this was the last day of the event,
and people were ... someone was talking to me, and when they were talking to me we
were into this deep conversation, and then someone else talking to me, we were in this
deep conversation, and I walked our, and then a participant did not know I was behind
her when she was talking to my wife Karen, and said, "He'll never get out of there. He'll
never get out of there because of how deeply he's talking to everybody."

Mike:

And I was literally six inches from her, she did not know, and Karen pointed at her like,
"He's on your shoulder." But what I thought was interesting was that she was surprised
that I was having deep conversations with people, because in her mind, speakers don't
have time for that. Right? Speakers get off the stage, and they don't make time for us.
They leave. So if he is gonna have these deep conversations, you're gonna be here all
day, because people would ... it was just interesting the way she thought it out, and she
even made a comment that verified that.

Mike:

You know? And so you're like, "How sad that there's a reputation there that either
somebody who's been in the public eye in any way, whether it be from a stage or
performance, that they're not gonna care about the people in the room." And so if they
do, it's very striking. Which is sad, because shouldn't that be the norm? That's why you
came in the room in the first place.

Stacey:

Yeah.
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Mike:

Well, I wanna thank you. You've been ... gave us so much brilliance today. There's three
books you recommend in addition to your own. I'm gonna have the links to all those,
Real Leadership, Talk Like TED, and Mastering The Complex Sale, I'm gonna have those
links on our website for anybody who wants to check those books out, 'cause I love to
share the books that the people I have on are reading, I think that's always powerful.

Stacey:

Of course. Thank you so much, you're doing amazing work. Keep doing it and influencing
everyone around you.

Mike:

Well thank you, Stacey. For everyone listening, we'd love to have you join us on
Facebook. We have a discussion group, the Respect Podcast Discussion Group. Tell us
your favorite part of the interview, questions you may have. Dive in there, and of
course, we're always at mikespeaks.com if you want to find me.

Mike:

Thank you for joining us for this episode of the respect podcast, which was sponsored by
the Date Safe Project at datesafeproject.org and remember, you can always find me at
mikespeaks.com.
PART 3 OF 3 ENDS [00:34:01]
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